Chapter 4: Leadership Lab

LESSON 10: FORMING,
INSPECTING, AND
DISMISSING THE BATTALION
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PURPOSE

This lesson covers baitdion
drill formations “without ams’ and
inspections. Your knowledge and recdl
of company drill from previous lessons
will be vitdly important in understand-
ing this lesson. Pay specid attention to
the differences between the roles of
key personnd (at the platoon, com-
pany, and battdion levels) in beattaion
arill.

INTRODUCTION

This lesson teaches you the formations
and ingpection procedures for battdion drill.
Battdion drill provides the procedures for
executing company dill in conjunction with
other companies in the same formation. For
drill purposes, a batdion consds of a
headquarters section (or the battaion <teff),
Colors, and two or more companies.

Unit 2: Leadership Theory and Application

Lesson 10: Forming, Inspecting, and Dismissing the Battalion

DRILL TIPS

The battdion has two basc formations.
a line and a column. There are severd
ways the battdion commander or daff
can arange the separate dements within
ather formation.

The right flank unit serves as base when
in a line formation; the lead dement is
the base when in column.

To facilitate the forming of a larger unit,
the commander normdly derts the sub-
ordinate units of the desred formation,
time, place, route, uniform, and the
seguence in which the units will form.

Unless the S-3 has previoudy marked
the podtion of the right guides a the
formation dte, the right guards report to
the dte and recelve indructions prior to
the arrival of the cadets.

The commissoned daff forms in one
rank a normd intervd and centered on
the commander. The commander-of-
troops normdly arranges the staff mem
bers in numericd order (S1, S-2, S-3,
S-4, etc) from right to left as he or she
faces the battdion.

When enliged daff personnd form as
pat of the officer daff, they form two
steps to the rear of their respective daff
officer.

The command sergeant mgor forms one
dep to the rer of the commissoned
gaff and centered on the commander, or
one step to the rear and centered on the
Colors when in a batdion mass
formation.
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FORMATIONS

é Battalion Commander/
Commander-of-Troops
6 Company Command er I__LI Color Bearer
% Command Sergeant Major |__L| Guidon Bearer

Key to Battalion Graphics

Color Guard

Illustration 1

This page illudrates the basc ways the

battalion commander, commander-of-troops, or
daff can arange the batdion's separate de-
mentsinto aline, column, or mass formation.

The batdion may be formed in line with
companies in line and platoons in ling or
batdion in line with companies in column
with platoonsin line. See llludration 2.
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24 STEPS WITH COMPANIES IN LINE
18 STEPS WITH COMPANIES IN MASS

12 STEPS IN LINE
6 STEPS IN MASS

- ®

COMPANY [«—= COMPANY

]

COMPANY [/ COMPANY

6 STEPS 12 STEPS 6 STEPS

Illustration 2

(Battalion in Line with Companiesin Line or Mass)
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From ether of those formations, we can
podtion the batdion as fdlows in a
batdion in column with companies in
coumn, or companies in mass, or
companies in column with platoons in line
See lllustration 3.
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[llustration 3 (Battalion in Column with
Companies in Column or Mass)

When the battdion participates as a
separae dement of a larger formation, or
gpace is limited, the battdion can form in a
mass formation. See lllugtration 4.

‘|72 STEPS

00O
4 STEPS
EX 1 STEP 18 STEPS
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COMPANY | COMPANY [ COMPANY | COMPANY

[llustration 4 (Battalion in Mass Formation)
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FORMING AND DISMISSING THE
BATTALION

FORMING THE BATTALION

The adjutant is responsble for the
formation of cadets. To do this the adjutant
takes a podtion a the right flank of the line on
which the units are to form and faces down the
line. The adjutant remains facing down the line
until al units are formed and then marches to a
post midway between the line of cadets and the
proposed postion of the battaion commander.
If guides are used, the adjutant moves to a post
a soon as the guides ae in podgtion and
digned.

As the battdion commander and dgaff
approach, the adjutant commands the units to
atention, faces the commander, sdutes, and
reports, “Sr, the battalion is formed.”

The battaion commander returns the
sdute and commands “post.” The adjutant
marches forward, passes to the battalion
commander’s right, and takes a post as the right
flank daff officer. The battdion commander
then commands actions as desired.

Normaly, the Colors are postioned at
the center of the batdion when formed in line
or column, and four steps to the rear of the staff
when formed in mass.

DISMISSNG THE BATTALION

To dismiss the batdion, the battaion
commander directs ‘take charge of your units”
The company commanders and battalion com-
mander exchange sautes. The battalion com-
mander returns al sdutes with one sdute and
then dismisses the daff. In a battaion mass
formation, the platoon leaders form as the first
rank of cadets. The right flank platoon leader
serves asthe guide.
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INSPECTING THE BATTALION

When ingpecting the baitdion, the
adiutant forms the batdion in line with
companiesin line and platoonsin line.

The adjutant forms the cadets,
reports, and takes a pogtion with the staff as
previoudy described. After the adjutant joins
the gaff, the battaion commander directs
“prepare for inspection.” Unit commanders
face about and give the same directive. The
platoon leaders prepare their platoons for
ingpection in the same manner as in company
drill.

When dl platoons in each company
have completed open ranks and dress right,
the company commanders face the battaion
commander. When dl company commanders
are agan facing the battdion commander,
the battaion commander commands “at

Because of the time involved in
ingoecting a baitdion, the battalion com-
mander normally directs the saff to ingpect
the companies while he or she inspects the
Colors and makes a genera inspection of the
battalion.

As the battdion commander (or the
desgnated daff officer) approaches a com-
pany, the company commander faces about,
sdutes, and reports “Sr, _ Company is
prepared for inspection.” The ingpecting
officer then proceeds to the first platoon to
be inspected. The company commander
takes a pogtion to the left of the inspecting
officer.

CONDUCTING THE INSPECTION
Conducting an in-ranks inspection of

units in batdion drill uses the same
procedures as in company drill. However,
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snce we did not cover those procedures
previoudy, the falowing informationapplies.)

Forming for Inspection

The formation for ingpecting personnd
and equipment in ranks is company in line with
platoons in line. With the company in a line
formation, the company commander directs
“prepare for inspection.” Platoon leaders then
face about, open ranks, and dign the company.
When dl plaioon leaders are facing the front,
the company commander commands “at ease.”

The company commander may direct
the fird sergeant and executive officer to
accompany him or her during the inspection. If
they do 0, they take a podtion a norma
intervd (close intervd if the company is a
cloe intevd) to the left of the company
commander.

Inspecting the Cadets

During the ingpection, the guidon
bearer, officars, and noncommissoned officers
who are not in ranks assume the pogtion of
atention as the ingpecting officer approaches
ther pogtions They resume the a esse
postion after being inspected (if armed, they
do not execute ingpection arms).

The company commander begins the
ingoection by stepping forward and inspecting
the guidon bearer. The company commander
then faces to the hdf left in marching and pro-
ceeds to the right of the line. While approaching
the right flank platoon, the platoon leader com-
mands over the right shoulder “platoon, atten-
tion.” After the company commander hdts
directly in front of the platoon leader, the
platoon leader sdutes and reports, “Sr, the
platoon is prepared for inspection.” The
company commander returns the sdute and
inspects the platoon leader.
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The company commander then
directs the platoon leader to lead him or her
through the ingpection, faces to the haf left
in marching, and hdts directly in front of the
squad leader of the firg squad. As the
company commeander faces to the hdf Ieft in
marching, the platoon leader faces to the
right in marching, inclines and hdts directly
in front of the second cadet in the first squad
and on line with and a& normd interva
(cdose intervd) to the right of the company
commander. The other platoon leaders
execute the same actions as the company
commander approaches their platoons.

As soon as the platoon leader and
company commander have hdted in front of
the fird two cadets, the platoon leader com-
mands “second, third, and fourth squads, at
ease” When moving from cadet to cadet
during the inspection, the company com:
mander and platoon leader (as wdl as the
executive officer and fird sergeant) Imu-
taneoudy face to the right in marching, take
two short steps (one step if the company is
a closeintervd), hdt, and face to the lft.

After the company commander has
ingpected the last cadet in the front rank, the
platoon leader hedtates momentarily and
dlows the company commander to wak in
front while ingpecting the front rank from
the rear. As the company commander inspects
the rear of each rank, the platoon leader
commands the next squad to attention. Then,
as they begin to ingpect the next rank, the
placoon leader commands the last rank
inspected to stand at ease.

Normdly, when inspecting the rear
of each rank, the company commander con
ducts a waking inspection. As the com-
mander inspects the rear of the last cadet in
each rank, he or she turns and hats directly
in front of the squad leader of the next rank.
The platoon leader turns and hdts directly in

Unit 2: Leadership Theory and Application
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front of the second cadet. The executive officer
and fird sergeant march past (behind) the
company commander and assume ther
positions to the | ft.

Inspection with Arms

As the companty commander hdts
directly in front of and facing the individud
being inspected, the individud executes
ingoection arms. If the company commander
wants to inspect the individua’s wesgpon, he or
se will ingect it fird, then the individud’s
uniform and appearance. As soon as the com-
pany commander grasps the wegpon, the indi-
vidud releases it and resumes the postion of
atention. When the company commander
finishes ingpecting the wegpon, he or ghe
returnsit in the same manner as recaiving it.

In the event the company commander
does not inspect the wegpon, the cadet remains
a ingection ams untl the company
commander moves to and is facing the next
cadet. Then, the previoudy inspected cadet
executes ready, port arms, and order arms.

Compl eting the Company/Platoon Inspections

When the company commander finishes
ingoecting the platoon sergeant, the platoon
leeder commands the platoon to attention and
overtakes the company commander en route
back to the front of the platoon. The platoon
leader hdts facing to the front (9x deps in
front and centered on the platoon) and exchanges
sdutes with the company commander. The
company commander (executive officer and
fird sergeant) faces to the right in marching
and moves to the next platoon.

As soon as the company commander
clears the first platoon, the platoon leader faces
about, commands “close ranks, march” and “at
ease,” then faces about and executes at ease.
After the company commander completes the
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ingoection of the last platoon, he or she
returns to the post a the center of the
company and commands the company to
atention.

(Note: In the event a platoon has
dready been ingpected, or it is gill waiting
to be insgpected, and the battdion
commander arives, invite him or her to
inspect the platoon.)

Completing the Battalion Inspection

When the battdion commander and
deff officers have completed thar ingpec-
tions and are en route back to their posts, the
company commeanders bring ther units to
atention, close ranks, and a ease. When the
battalion commander and daff reach the
front of the formation, the inspection is
complete.

CONCLUSION

Now tha you have reviewed
battdion formations and ingpections, you
can see how each echelon continues to build
upon previoudy learned skills. These new
Kills will endble you to peform drill in
larger units. Study and practice will make
your drill performance outdanding. Remem:
ber, knowledge is one of the most important
elements of effective leadership.

* * %
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